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1. What is Dragon1?
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Dragon1 is an Enterprise Collaboration Platform 

Dragon1 is an Enterprise Collaboration 
Platform for BPM and EA Modeling.

A benefit of Business Process Modeling 
(BPM) is redesign for efficiency in work.

A benefit of Dragon1 Enterprise Architecture 
(EA) Modeling is more visual risk control 
over strategy development, organization 
innovation and business changes in projects.

A benefit of an Enterprise Collaboration 
Platform (ECM) is people working much 
more efficient together via the internet.

BPM

ECM

EA



2. Why use Dragon1?
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Dragon1 supports you to innovate the 
organization to get ready for the future or 
ready to export
Dragon1 supports you as CxO, Manager and Architect in 
bridging the gap between strategy development and business 
change (via projects) with Visual Enterprise Architecture. 
Giving much more visual risk control over projects and 
strengthen the strategy. Dragon1 has a unique innovative 
approach for Architecture Principles making it all the work.
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3. How does Dragon1 work?
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Dragon1 supports people in the design & realization of 
strategic solutions to innovate the organization

How Dragon1 Works

Learn Visual 

Enterprise 

Architecture Design 

(Dragon1 open EA 

Method & EA Tool)

Permanent Self 

Study on new 

trends, 

technologies and 

concepts

Participate in 

Dragon1 

Community

Collaborate on 

designing 

Architecture & 

Solutions in 

Dragon1

Collaborate on 

realizing 

Architectural 

Solutions using 

Dragon1

Dragon1 EA Method & Dragon1 software enable users to 
collaborate in the design & realization of architecture and 
solutions. The Dragon1 Community stimulates people to gain 
and share knowledge. This is how Dragon1 works.
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4. How to start with Dragon1?
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Dragon1 has a Getting Started Procedure that 
works for everyone. Tangible results within weeks

The Dragon1 Getting Started Procedure is as follows:

1. 1 to 5 persons of an organization choose to 
evaluate Dragon1 for one year and participate in 
Dragon1 community user group events.

2. The persons are supported by the service desk in 
creating a set of 12 architecture baseline products.

3. They follow the Dragon1 EA Tool & Method 
Basic User Training including reading the 
Dragon1 Fundamentals Text book, creating their 
own architecture e-Portfolio and optionally 
certify themselves.

Training

Support

Evaluation



5. Who uses Dragon1?
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People concerned with innovation of the 
organization benefit from using Dragon1

• CxOs
• Making decisions using architecture designs, visualizations & reports 

created in Dragon1

• Managers: Business & IT
• Using dashboards and analytics, entering management data and providing 

feedback interactively on designs and visualizations in Dragon1

• Architects for Enterprise, Business, IT & Solution 
• Creating architecture designs, models and visualizations in Dragon1

• Auditors, Policy workers, Analysts, Designers & Consultants
• Creating designs, audits, reviews, management report views in Dragon1

• Systems Engineers, Programmers & Administrators
• Build & monitor solutions using designs in Dragon1



6. For what is Dragon1 used now?
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Today Dragon1 is an upcoming method and 
tool for BPM and EA Modeling

Dragon1 is now mainly used for visual risk control in projects 
and to measure enterprise performance. With Dragon1 
Enterprise Architecture Visualizations and Solution 
Architecture Designs are created and used for effective 
communication of strategy and business change in projects. 

Enterprise Architecture 
Analyses & Design

Solution Architecture 
Realization in Projects

Review of Strategic 
Program

At a bank the current and 
future enterprise 
architecture was visualized 
using Dragon1

Leading to a common glossary of 
terms, less miscommunication 
and better adoption of plans

At a ministry the structure of a 
project and the architecture of 
a solution was visualized in 
Dragon1

Leading to better alignment of 
activities in the planning and 
finishing the project on time.

At an industrial company a 
program was reviewed and a 
reference architecture for all 
projects was created.

Leading to removing gaps in 
business cases, creating a 
stronger program plan.

Three example cases are:



7. Where can I meet other people using Dragon1?
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The Dragon1 Community is the place to 
meet and greet other Dragon1 users and to 
gain and share knowledge and experience

https://www.dragon1.com/community

In several countries on a monthly or quarterly basis 
dragon1 user group events are organized where you can 
meet and greet other people using dragon1.

The dragon1 community starts up knowledge creation as 
continuous process with the ambition to increase the role 
of enterprise architecture in organization innovation.

Every participant can join hands-on Dragon1 user 
sessions or watch ‘introduction into’ presentations of new 
trends & technologies and share user experience.

Present

Share

Join 

http://cloud.dragon1.com/community


8. What do products made in Dragon1 look like?
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In Dragon1 you can create Static and 
Interactive Architecture Designs and 
Visualizations, using Dragon1 EA Method 
and your knowledge of new solutions

Layered A0-sized EA Blueprint

Digital Clickable/Interactive Map 
Solution Impact of Change on Enterprise

Front-, Mid-, Back- Office Sketch

IT Blueprint

In Dragon1 you create and generate 
in collaboration visual architecture 
products like:
• enterprise blueprints
• process diagrams 
• application landscapes
• technology roadmaps 
• clickable capability maps 
• Project management Gantt Charts
• MS Word export documents
• MS PowerPoint export documents
• PDF export documents
• and much more…



9. Where can I find training, support & help?
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Dragon1 training, support and help can be 
found easily anywhere on the internet and 
in the real world
Online resources for Dragon1 are:
1. Dragon1 Inc. - https://www.dragon1.com

TIP: Start with the basic introduction presentations!

2. Dragon1 as BPM / EA Tool - https://www.dragon1.com/products

3. Tutorials - https://www.dragon1.com/tutorials

4. eLearning & Class Based Training - http://academy.dragon1.com
5. Dragon1 open EA Method - http://wiki.dragon1.org
6. Dragon1 Architecture Foundation - http://www.dragon1.org

https://www.dragon1.com/
https://www.dragon1.com/products
https://www.dragon1.com/
http://academy.dragon1.com/
https://wiki.dragon1.org/
https://www.dragon1.org/


9. How can I contact Dragon1?
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You can contact us any time and any day of 
the week via email

If you want to reach someone of Dragon1, you can choose to 
use one of the following email addresses and phone numbers:

info@dragon1.com - Dragon1 Community 

sales@dragon1.com – Dragon1 User Licenses & Tool Training
Or call +31 (0)317 411 341

servicedesk@dragon1.com – Dragon1 BPM /EA Tool support 
questions

info@dragon1.org - Dragon1 open EA Method certification

mailto:info@dragon1.com
mailto:sales@dragon1.com
mailto:servicedesk@dragon1.com
mailto:info@dragon1.org

