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Dragonl Value Proposition

Why should architects only model and design
architecture diagrams and fill in excel sheets,

If architects can also implement business concepts with
architecture principles to realize the future state,
continuously tuned to the strategy of the company.
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1. Welcome

This presentation introduces Dragonl to you:

Dragonl is arepository based (one single source of truth) collaborative
SaaS platform for Enterprise Architecture. Also Dragonl is an open
method for EA.

- SaaS = Software as a Service. You do not need to install software if you use
it via internet.

- Platform = Users, clients and suppliers can co-create, collaborate and work
together in teams globally.

- Enterprise Architecture = Creating enterprise views of the organization
and use them to execute the strategy and build the best company your

clients need. e PP
= | b 4l O
- Dragonl is used by organizations anytime, anyplace, everywhere. =— m ..
- The content you create, like dashboards and visualizations, can be viewed 5 5 2=
on any device, anytime, anyplace, everywhere. Siert] Deschior

Digital Dashboard
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2. Objective of the Meeting = m

Show that Dragonl is fit for purpose as collaborative
online solution to:

. . ] Improve more Domains,
1) Visualize, Document, Manage and Collaborate with Processes and Products

architecture products
2) Working with Enterprise Architecture
3) Support decision-making
4) Guide innovation projects
5) Manage an organization visually: Stakeholders
« Aligning and steering strategy, architecture,
transformation projects and operations
. Using integral click-through visualizations
to make faster and better business-critical Working with
decisions Stakeholders EA on
6) Create dashboards with management information Dragon]
and data and do scenario analyses for Design Architecture, Concepts
future solutions. & Solutions
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3. Why Dragon1?

Because your organization has complexity, and you need to deal with change!

With Dragonl you can visually investigate the near and far future of the
organization, innovate it and mitigate risks:

« Management can see which issues a project, a department or an operational
process might encounter in three months' time.

« Because management can see and measure it, you can do anything to mitigate
the issue to cause a lot of impact.

* Have insights and overview
of all complex aspects of

. ; . your company
With Dragonl you can communicate and execute your strategy, architecture, - Reduce IT Costs
transformation and operations better: + Standardize Technology

* Mitigate Risks
* Improve Processes

.. . . . . * Realize Strat
« This is all possible because the architects generate and design models, views - Enable Innovation: 10T, AL
and visualizations of strategy, architecture and projects on the Dragonl Platform. Big Data, Blockhain, etc.

* High productivity with
visualization templates

* Next, they publish these products to the stakeholders (managers) who use these Visualsgoo,
i i~ ati : o : - commU‘nlcgublonww-»w
visualizations to support their decision-making and to guide change. oo desigh
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4. Key Benefits % D)

Dragonl adopts the five key benefits of working with Enterprise Architecture:

> @ Common Insights and Overviews

> Impact of Change

» (7% IT Cost Reduction and Rationalization

> % Technology Standardization & Risk Mitigation
> é@ Process Improvement

> :2;: Strategy Realization

Innovation Enablement

Dragonl supports you to realize these benefits in a unique way by means of an open method:
creating an architecture dossier or atlas in the repository, applicating of architecture principles
(as working mechanisms) and creating understandable architecture visualizations that provide
Insights and overviews.
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5. Core Features

Dragonl combines several types of tools into one web application suite. Making it easier
for large organizations to have teams collaborate because you do not constantly have to
switch between different software tools or platforms.

: Enterprise : ,
Business Process . Business Intelligence
Architecture

Modeling -Dashboards &

Modeling :
B _ArchiMate, TOGAF Reporting

Repository System
- Storage of content,
integration with
Remedy

User Community for
sharing, selling and
reusing knowledge
via visualizations and
templates

Generating
interactive
visualizations using
large datasets

Enterprise Search
Engine
-Large Data Set

Online Collaboration
(Teamwork)

Dragonl is used everywhere: by governments, banks, hospitals and nuclear plants.

Dragonl is recognized by Gartner, Forrester and The Open Group as solution
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If your organization has
complexity and you need to
deal with change constantly,

And If you know that architecture visualizations
provide insights and overviews of complexity and
help to deal with the impact of change,

Then why not use Dragonl, a repository-based SaaS platform for Enterprise
Architecture, to create and generate these enterprise views and make them
centrally available for all stakeholders and projects in your organization?

Technology Roadmap
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6.1 About Us =il D

« Dutch Based Company  Focus on one type of customer
« General Management « Upgrading the maturity level in working
« Sales and Marketing with architecture at LME organizations
» Training & Consulting (Enterprise/Corporate Market).
» Customer Success Desk « Enabling architects to create other type of
» Collaborative User Testing architecture products that are demanded
* In-house Agile & Scrum based software for by the new challenges.
development « Direct customer approach
» Global software development team « Face-to-face and Online via Trial Accounts

* Indirect delivery model
« Consulting & Training Partners
* Implementation Partners
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6.2 Dragonl History m

Dragonl Methodology Dragonl SaaS Platform
was developed, roll-out globally
documented (2010) Dragonl Saas

recognized and adopted Platform is developed
(The Open Group 2013)

Founded as a Strategic
Architecture Consulting
company

2005 2006 - 2013 2011 2019
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6.3 Dragonl Vision & Mission

Our Vision

« Today every company must be equipped with
holistic adaptable strategy maps, business
models, blueprints, process & application
landscapes, and road maps for projects, in
order to reinvent themselves if necessary.

Our Mission

« To provide cloud-based solutions that support
companies in their innovation and
transformation to maximize and optimize their
capabilities to face economic, social and
environmental challenges.
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6.4 Dragonl Philosophy

Address issues and align at
Strategic, Tactical & Operational
level

Monitor and improve
performance of projects
and programs

Increase capabilities, continuity
and adaptivity using strategic data
visualizations

BUSINESS
MODEL
CENTRIC
APPROACH

Analysis & Management of
complex processes and IT
via holistic visualizations

|dentify, create, communicate
solutions by addressing
concepts & principles

Delivering innovation by
bridging the gap between
Strategy and Transformation
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6.5 Dragonl Editions

Dragonl, SaaS Platform & Method for Enterprise Architecture

User Licenses Training

« Dragonl CONNECT  Visualization training
« Digital Workplace - ePortfolio - Search - » Masterclass Visual Enterprise
Content Viewer - Sketch Module Architecture
« Dragonl PRO * Method training
« + Visual Designer - Application Repository - « Dragonl Foundation
Resource Center - Catalog - Application « Dragonl Practitioner
Manager - Import Module - Business « Dragonl Professional
Analyzer  Tailored training
 Dragonl BUSINESS and ENTERPRISE  Visualization - Principles - Projects
* + Management Dashboard - Content Packs « Dragonl EA Bridge - IT Infrastructure
« Dragonl EDUCATION Architecture

Dragon1 “Kick-Start Package”
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/. Dragonl Open EA Method

Dragonl, as an open EA method, sees the organization as a holistic system. It supports
you to design and visualize the enterprise architecture of the organization as a conceptual
blueprint consisting of concepts and principles. This guides innovation and transformation.
Leading to be more effective, efficient, result-driven and competitive as an organization.

Visuele Enterprise Architectuur

Studieboek over de open methode Dragonl

—_— Together you
create an

Owmer/Cient 8 Stakehol

Way of Thinkin architecture _
Y ° dossier with holistic Way of Working

visual products e —

O||g ned with the ﬁ D e e |
strategy e
| -i‘- —= The Dragonl open EA
VAT = - Method is recognized by
it . The Open Group.
» | &% S |'5£' Textbooks, training,

, EEE= RURDENE © I N AN i T eLearning and certification
Way of Representing Way of Supporting is available.

\ GO TO THE ONLINE PRESENTATION IN THE COMMUNITY co

CONFIDENTIAL AND PROPRIETARY. © 2020 Dragonl Inc. and/or its affiliates. All rights reserved.



https://www.dragon1.com/content/visualization/413485/company-presentation

7.1 Dragon1 EA Method: The 'Big Picture’

Strategy - Architecture - Transformation

Dragonl Enterprise Architecture Framework - The Big Picture
How Enterprise Architecture enables Digital Transformation

v0.3.3d, 2017

Competitive
Challenges

Continuous
Change

Increasing
Complexity

4 Dwmarshiz

EA Services EA Gowernanoe

Corporate Governance New Strategy

(Objectives & Initiatives)

Corporate Governance

Business Processes Business Processes

Information Systems Information Systems

IT Infrastructure IT Infrastructure

Enterprise Transformation

The Companies’ Warterfall Dev Project=

The Companies’
Current State (AS-15)

Agie Dev Projects Future State (TO-BE)

Maintenance Projects

Business & IT Managers, Project Managers

Enterprise Architecture & Solutions Architectures (Total Concept Design)

Business Architecture Business Architecture Business Architecture

Information Architecture Information Architecture Information Architecture

IT Architecture IT Architecture IT Architecture

Plateau 1 Plateau 2

Plateau 3
Architects & Designers

Collabomation

Requirements & Dedsions Views & Proposals

Owner/Client & Stakeholders

Competitive

Advantage

, Facilitating
Change

Controling
Complexity

identity
Wissizn
Wision |on themes]
Caore Values

Pyramid of Success
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/.2 Dragonl Open EA Method — in detall

Dragonl is an open EA Method and has four ways: A Way of Thinking, Working, Representing and Supporting

Way of Thinking Way of Working

Conceptual Enterprise ==
Avchitecture - Architecture Err-\;v?ns‘r S::Axm:
Design Design architec architect

Architecture ver 5 Chain
Principle Architecture

Preiiminary
. Design ’ Business Dormain S
Technlogical §  principie Heracchy £ Architecture | Architecture Archilectute
Design igr
Definitive Information
Product Reality = Information Reference
related Principle Schosptods! Architectwre || Architecture Zuhiecturslj S AciNeclixe)
Design Design
Detai

Technical
Architecture
Design

Analyzing Support Top Down

Conceptualize

Fundamental

Functional

Bottom Up. iiiping

isualizing

Quaiity Business Security
ontrol

architect architect

controller
Manager inkenaion Chaln Communicate Revies
anso architect architect W

Approval Technical Domain
committee architect architect

Total Concept ] SomeeRt Technical Solution e
: Principle Architecture Architecture o/

Govem & Buiking Program of Noms, Architecture | Architecting
committee L1

Architecture
Managing Process. Requirements || Framework nenit Services Unit level

o Technical Customer Strategy

Coe Biskess Copcepes Products Centric Framework ety
Operating Buiking Case Architecture in

Model = Blocks Management projects

Business IT '
aloent e m

Process

Communicate Yearpian oriented

Startup & Stakeholder Architecture | Architecture
Initiate Analysis. board. team

Digital Govemance

Design & v Impact Architecture
Wortplace e Implementing Roadmap.

Apply Analysis

Communicate Control

Buikling
Destination
Plan

rvice Architecture

Servi uaitty Vst
Management | Management note Y

Way of Representing Way of supporting

3 7 Glossary of
s s Enterprise Concept Design Migration Avchitecture Fordate | 0 oecon wvchiecture | oo Architecture o
Model Model Management Sketeh scenario Design principles Toobox Terms st
e s Business Element Gk Structure Principle Architecture Principles. Create Assignment TR e Z‘gzﬁ: Information
il e Model Model i) Vision Drawing view layout Document Visualizations Approach Terms. Science Terms

Project
Acceleration
Architecture

Situation
Sketch

Program of
Requirements

g s luepri Stakehoder || Documenting
Diagrams il Storyboards Blueprint Concepts EASF Term Cards

Analysis

Information f|  Configuration -
e el Financial Board
Components
Hi v
Sy Buyer

Architecture
esign

Artist Desigs
Assignment

Impression

Images Personas. Sector Plan Contract Functional | Create Design
Documents Specifying Assignment

Accredited Accredited
Consulting training Method
Organization | organisation

Enterprise

Method "
Architecture
[

Landscape

Enterprise | Govemance
Symbols Symbols

Reference Aschitects
Dossier Dossier

Background Information

Open
Unity Composition Legend Miap Standards

Method Business
Processes | Architecture
Model Blueprint

Business Certified
Symbols architect

Proof or
concept

Configurati Architecture
Symmetry Contrast Middle Layer | Color Schema Design Book Onfguration; i Foundation || Best Practices

Information Technical hoation
Avchitecture f§ - Architecture 5
Blueprint Blueprint

Foreground Tite &
Symbols

roportion View Frame Ske ticle a Training Jsergre
Proportion | View Frames o s etch Book Adtick Exams aining Usergroup

Profession

Decomposition | Technical

White Space
Intersection

Effect Principles Product
Behaviour document definition

Rhythm Eodiolo Product

Container Symbols
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7.3 Working with Enterprise Architecture

Working with Enterprise Architecture at Maturity Level 1

Clo /cbo

Manager Architecture

Enterprise Architecture
Dossier

(With 20+ Products)

Stakeholders

- (Customers, Employees,

Managers, Partners, ...)

A_rchitects in Using products for Using products for
Architecture Teams decision support guidance

Projects

Applying Principles and
Standards from Architecture

Realizing
Benefits of EA

Enabling Innovation
Standardization & Risk
Mitigation

IT Cost & Complexity
Reduction

Process & Capability
Improvement
Realizing Strategy &
Transformation

Reporting on Realizing
Benefits of EA
(made SMART)

(Architecture Plan)

Modular, iterative and timeboxed, the architects create products together with the stakeholders, assighment based.
The stakeholders and projects make use of the products to support decision making and for project guidance.
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8. Dragonl SaaS Platform for EA

Dragonl is a SaaS platform for working with Enterprise Architecture. It is a suite of web applications.
You collaborate online on any device to create visual products that support decision making and guide.

Recent User Activities

€ Mary Changed status Tasko4 to Done

ted description App MyCRM

S

m &

ted process MySales 05

€ John Viewed visualization The Application

i #® F

[ LT

JEle |
1. Workplace Dashboard 2. Task Manager (Kanban Board)
Your start to work from. Giving you an overview Collaborate online and manage projects
of what to do and what you have done. and tasks visually.

ENTER DATA > CREATE MODELS & VIEWS - CREATE & PUBLISH VISUALIZATIONS - SUPPORT DECISION MAKING & GUIDE TRANSFORMATION
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8.1 Dragonl SaaS Platform for EA

Dragonl is a SaaS platform for working with Enterprise Architecture. It is a suite of web applications.
The products you create are the digital twin of the organization. They form a holistic whole.

B - [o e V@ oegont = 1o
*| O a €« Cc @ 9 *| O )
- X Q * = m o:v - = Q e l[=
o [.] o
g2 © 24 E =l i} Q c] : :::epsnm ge Extras Help
oot _—, “[“U“” a Business Strategy and Digital Transfomation Overv Dragonl
. = - - S ——T— .p
. - =2 - iaw =
] - =@ oo v 100 %
2 w - S Set as Default Style
= - = .
= e R - -
~
- =3 ‘o = [gwl=- T [
-
m :
cla@J /T T=T " [@[E]]e] eooee g  |L|ela|C O] I/ =] @ S]<]=e] 0w |
3. Architecture Repository 4. Visual Designer
Enter data, import data, enrich data, create Create models, views and interactive & dynamic
relationships, export data. visualizations. Use templates and tutorials to be very

productive.

ENTER DATA > CREATE MODELS & VIEWS - CREATE & PUBLISH VISUALIZATIONS - SUPPORT DECISION MAKING & GUIDE TRANSFORMATION
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8.2 Dragonl SaaS Platform for EA

Dragonl is a SaaS platform for working with Enterprise Architecture. It is a suite of web applications.
You share products and monitor that they are used. You process feedback in order to improve the products.

2 - =

architecture-blueprint-hospital *|a E

[ Future Enterprise Architecture Blueprint - Hospital 2025 ] 4% Dragonl

. Al
e © O«

1;—xEU4~$

<Company> Architectiire Centef

S

——
e = —
= The Conceptual Blueprint of the Organization in varilis Views P =
Z ’ Enterprise Architecture Dossier Application Landscape with Views Enterprise Blueprint with Views
B > z SR Paiis Ny S~ .
% Dragon1 Inc. Reference Architectures R T e }% —
- o i
- LA —_
== qga syl
- | T TE—
B A R R e
, R SIRAEEEIL IFIEE E EEE witlelelcR
.
5. Resource Center 6. Viewer

Provide a central overview with documents and
visualizations to all stakeholders and projects. Click on a
visualization to watch it in the Content Viewer.

Visualizations, as views of models, are accessible in an
interactive/clickthrough way, you can view visualizations on any
device, and use them for decision support and leave behind
comments on visualizations, to be processed by the architects.

ENTER DATA > CREATE MODELS & VIEWS - CREATE & PUBLISH VISUALIZATIONS - SUPPORT DECISION MAKING & GUIDE TRANSFORMATION
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8.3 Dragonl SaaS Platform for EA

Use the Dragonl platform to create a digital Line of Sight and align these products.
Provide them digitally via the Viewer to stakeholders to support their decision-making.

Balanced Score Cards & Value Chains, Business Cases &
Business Strategy Maps Business Models, Programs of Requirements
Concept Sketches & Designs,
Principle Details Diagrams

Capability Maps, Enterprise Architecture Techonlogy Roadmaps,
Process Landscapes, Blueprints & Solution Programs & Project Plans
Application Landscapes & Architecture Diagrams

IT Infrastructure Landscapes
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8.4 Dragonl SaaS Platform for EA

Use the Dragonlplatform to create a digital Line of Sight and align these products.
Provide them digitally via the Viewer to stakeholders to support their decision-making.

Uber Business and Revenue Model Business Case Format

Values  Virues The Smart World Wide Transport Service

Quick, Safe and Cheap Transport Making Extra Money Providing Smart Transpart
Business Cases & Programs of Requirement B e e —

+ What is the problem we are trying to solve? What is the business
opportunity?

+ How can we address the problem or take advantage of the business
opportunity?

« What are the risks associated with each option? What is the risk of doing
nothing?

* What are the viable options available to implement the solution? ]

= What business value is generated from each option?

€€LCLCL

Strategy Maps

Dragonl Dashboard

eroom | todsy | < > February 7, 2015 Gay] 4 days woex monin

\d

Process Application Landscape (TO-BE)
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9. Client Base Hl D

BUSINESS
* 110+ countries * From C-level to Analyst
« 2000+ users  LME Consultancy orgs.
* Independent contractors / consultants
worldwide

ENTERPRISE EDUCATION
e 8 countries  Universities and students in 6 countries:
e AUS, FR, NL, CA, SA, SR, UK, US e Australia + Suriname
« Government, Industry  China « UK
« Banking, Healthcare * Netherlandss US
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10. Dragonl as Integration Hub m

Dragon1 as Integration Hub = Using Rest APl and GraphQL,
, Dragonl can integrate with

any other tool and exchange
data in a loss less way.

. . Site 2, Tokyo )
Dragon1 Database with Architecture Data
such as Principles and Building blocks
E g . HQ, New York

Reports

# Site 1, Paris
-m &
D Vlsuallzatlons

Database
with
Application
Dragon1, Design Internet Gateway
Architecture and
Report on
Relationships

Database

with Process
Data Database

with Server
Data
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11. Support for Frameworks and Standards & D)

Framework / Language / Method Agnostic Add On

« UML * Import, Reuse & Link available data from
- BPMN other tools (EA Tools, CMDBSs, Repositories,
« Togaf Asset Management Tools)
« ArchiMate « Enrichment & Extension of data
« COBIT
« ITIL Examples to use Dragonl as Add On for:
 Own Method / Framework / * ARIS & Alfabet (Software AG)
Language « Remedy (BMC)

« Enterprise Architect (Sparx Systems)

« System Architect (IBM / UNICOM)

« ServiceNow (Service Now)

« TopDesk (TopDesk)

« HP OpenView / HP BTO Software (HP)
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12. Next Step: Contact Us A m

Mark Paauwe ServiceDesk Dragonl Academy
Internal Sales Director Dragonl Team Dragonl Team

T.+ 31 (0)6 284 17 269 T.+ 31 (0)317 4208 42 T.+ 31 (0)317 416190
mark.paauwe@dragonl.com servicedesk@dragonl.com academy@dragonl.com
Office PO Box Phone

Dragonl Inc. Dragonl Inc. Dragonl Inc.

Costerweg 1M PO Box 239 T.+ 31 (0)317 411341
6702 AA WAGENINGEN 6700 AE WAGENINGEN Info@dragonl.com

The Netherlands The Netherlands www.dragonl.com
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EXTRA PAGES
WITH DETAILS
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Key benefits of Dragonl - In detall

>
>
>

Dragonl supports collaborative design and visualization of strategy, architecture and transformation projects.
Dragonl supports managing your organization and innovating your business visually.

Dragonl supports visual progress monitoring for all your projects, for instance, when doing an application
migration to the cloud or when implementing artificial intelligence, 10T or blockchain.

Dragonl supports can communicate with and control your suppliers better when using blueprints and
landscapes created on Dragonl.

Dragonl supports sharing, selling and reusing content and templates to make employees and consultants
more productive.

Dragonl supports educating employees and consultants in strategy management, architecture and (digital)
transformation.

Dragonl supports more efficient visualization of the benefits of new products, services, solutions and projects
projected into your company environment or linked to your clients’ strategy.

Dragonl supports upscaling your internal relationships with the stakeholders at a management and strategic
level. With Dragonl you connect architecture to strategy and to transformation projects and visualize decision
supporting products.

Dragonl supports generating more business for your clients. Align or integrate your newly created products
and services with new opportunities at your clients.
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Data -2 Model = View - Visualization - Dashboard

Working on the Dragonl platform often involves taking these steps:

Enter or Import Create or Create or G(;rf;taetgg Manage &
P Generate Generate Monitor with

Data Models Views Publish Dashboards

Visualizations

Conceptual level - Logical Level - Physical Level - Implementational level
Strategic Level — Tactical Level — Operational Level

1. You import or enter manually any type of data and create any models from the data.

2. You define views (filters) on top of the models for various stakeholders (viewpoints).

3. Create any type of visualization and use any type of icon to visualize the views. You can, for instance,
create a formal diagram or informal sketch of the same view.

4. When the data changes, the models, views, visualizations and dashboards are automatically updated.

5. The visualizations can be published online to the Viewer and be viewed on any device. And they are

always interactive, so you can surf from one visual to the other.
6. Finally, you manage the near and far future using dashboards with visualizations and widgets.
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Generating Visualizations Using Large Data Sets in Minutes

Link Dataset to
Visualization
template

Import Large

Generate

Dataset visuadlization

Publish to
stakeholders

HE7 £ (= = 2801 ]
B C D E F € Clepo NL | hit %o 3
WHLSL CRE REAL ESTATE CAPITAL Foga PCS0013220  Monitoring loan disbursement reports, payments
MARKETS and other activities - Credit Analysis Services

8766 | @

WHLSL CRE REAL ESTATE CAPITAL Fiogg PCS0013221  Monitoring loan disbursement repors, payments B FrontPage
MARKETS and other acivities - Credit Quality Assurance
Seni =
L@ Business Capability Heatmap
8767 ~E B
WHLSL CRE REAL ESTATE CAPITAL Fiogg PCS0013222  Monitoring loan disbursement reports, payments @B Apr
MARKETS and other activiies - Foreclosure Services

10000 rows

of datfa

WHLSL CRE REAL ESTATE CAPITAL Fiosa PCS0013223  Monitoring loan disbursement reports, payments
MARKETS and other activities - Loan Modification Services
8769
WHLSL CRE REAL ESTATE CAPITAL Fiogg PCS0013224  Monitoring loan disbursement reports, payments
MARKETS and other activities - Loan Monitoring Services
8770
WHLSL CRE REAL ESTATE CAPITAL Foga PCS0013225  Monitoring loan disbursement reports, payments
MARKETE and other activities - Loan Workout Services
8771 |

Mapping Data | BIAN 5.0 \ ®

y ENG a3t
SPEY W iae

Dragonl is unique in handling large sets of data and generating useful Architecture Visualizations and Bl Management
Dashboards with it. Any visualization has many filtering options making it a joy for stakeholders to use it (for decision

making, management and guiding projects).
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The Concept of Enterprise Architecture in Organizations

1.

W N

10.

11.

12.

Enterprise architecture (EA) is a term that refers to the architecture of your organization, company or enterprise. EA refers
to the whole of your enterprise. Enterprise Architecture acts as a bridge between strategy (goals) and transformation
(projects) in your enterprise.

An architecture is a total concept of a structure or a system. An enterprise architecture is the total concept of the enterprise.
An enterprise architecture consists of sub-architectures like business, information, application and technology
architectures. For every solution also a solution architecture can be created.

Every organization, company or enterprise has a current state architecture (CSA or AS-1S) and a future state architecture
(FSAto TO-BE).

The benefit of explicating your EA (CSA and or FSA) is that you have more control over business IT alignment in your
organization. You have control over how well business processes are supported with applications, data and technology.
If you make your enterprise architecture explicit via documents, models, views and visualizations, you can standardize,
rationalize and reduce complexity much and much more efficiently and effectively.

As enterprises are continuously changing on a daily basis, you need to have an instrument that guides the continuous
change in order not to collapse. Enterprise architecture is such an instrument.

Architecture at the core consists of data like: systems, structures, architectures, layers, domains, concepts, principles,
decisions, building blocks, solutions and standards.

Examples of architecture products using this data are concept design sketches, enterprise blueprints, application
landscape and capability roadmaps.

Directors and managers order architecture products from architects and approve them and use them to support their
decision-making.

Architects make sure that the architecture products are in line with the strategy maps and business models of the
enterprise.

Next, contractors or projects use these architecture products as guiding materials to realize their goals and objectives.
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Dragonl

Process Principles & Rules

1. Startup & Initiation of EA

+ An architect always should fry to
become the director of the thought
and envisioning process.

- Always define a dear context,
scope and domain that could be
placed under working with
architeciure i.e. total concepts).
An architecture design assignment
always benefits from using the:
strategy map and the business.
model as context.

. Implementation of EA
Always run processes informally
after inital implementation, before
formalizing them as reinforced
concrete.

Be aware of the maturity level you
are now and make that explicit.
Do not loose contact with your
environment because of
improving too fast.

. Development of EA
An architect is 3 designer of total
concepts (architectures) and the
supervisor of the realization.
Make use of critical thinking when
processing requirements.

Always develop architecture in an
iterative and modular way.

Only develop an architechme after
you have been given an
assignment or contract.

- Always put the mandate you get
in the assignment document.

- Always describe first what you
draw, in order o have a stop
criterium.

4. Application of EA (in Projects)

+ Always develop architecture first
before apphying i in a project.
An architect must represent the:
ownericiient towards the program
managers, project managers,
suppliers and conractors

- Tum architecture into an easy to
understand list of principles,
building blocks and standards.

Information

Version: 1.3

Status: Final

Date: December 13, 2017
AUINOr Dragont Inc.
Webar:

Dragonl, open method for Enterprise Architecture — Processes Overview

Concept Skeihes
orinciples Diagram

Dragon
Assigrment Plan & Roadmap

- = -

Financial Aspects

General Enterprise Aspects

Issue & Risk
sl
{Meta) Modz|

Need & Stakeholder
Layer

Value 8 Experence
Function & Domain

Era and State

© Capyright 2017 - Dragon1 b — wasw dragani.com - Al Rights Ruservad

Human Aspects

The Processes of Enterprise Architecture in Organizations

Process Principles & Rules

5. Communication of EA

* Architecture is a means for leading
transformation and guiding projects.

- Create support for your ideas and
disnuptive concepts using skefches.

- The message of a visualization is
aways more important than the
visualization itseff

6. Administration of EA

- Al architecture products only
have one single source of truth:
the official architecture dossier

- Al changes and documents must
aways be under version and
revision control.

=« Ewery change and document
must have an owner and a
stas.

- Only approved and managed
changes will be processed and
only approved and managed
documents may be used.

7. Governance of EA

» Abways collaborate with stakeholders
in teams creating architecture
designs. Involvement is priceless.

- Make sure every Dragon1 process is
recognized, owned and implemented
at some pointin time, at some
matunty level. Create a roadmap for
it

- Ahways look out for architecture
workers (non-architects. daing
architecture)

8. Quality Control of EA

= The owner/client should
appointment chief or managers as
ommers of the architecture.

» Make sure to create feadback loops
on the architecture and its.
principles

- Make sure every architecture design
is based on a program of
requirements. That it has an
assignment document and owner.

- Make sure projects ahways refer o

the architecture documents they

use

References | Documents

‘Check the Dragon Resources and
Textbook for 3 more detailed
descrption of the processes, products,
senices. prnciples and visualzations
of Dragoni

Wisit ywedragon 1.com for more info.
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Case Study — Insurance Company

De Beste Publieke Dienstverlener
Structuurvisie Internetkanaal e-Dienstvearlening

Klant & Service
MCM Ontwerpteam

« Customers Challenge L
* Implementation of digital invoicing Sonchethene T e e

* On the Dragon1 VEA Platform ah

+ Designing overviews to see the dependencies and impact of
change

«  Setting up training sessions

» Architects & Analysts were assigned to design three
scenarios

«  Stakeholders giving feedback on deliverables in Content
Viewer

W WIjzi bk e
Fgankalf

b Wljgaven permconlps
‘aandachi

B W bvsrsn maakverk

W Tikaghed b atspraken

» Cudslithokdycor dakiant

* Result:
«  Significant reduction of cost
« Clear overview and impact on applications
* Increased quality of invoices
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Case Study — Utility Company

» Customers Challenge
. Introduction of new and innovative utility products (gadgets)
and (self) services for demanding clients and employees

*On the Dragon1 VEA Platform:

Designing overviews of business capabilities, HR
competences, business processes and IT services on how to
fill up the competence gap

. Setting up information sessions on how to collect data

. Training the architects to turn the data into models, views,
visualizations

. Setting up review sessions for stakeholders to align the
strategy with realism

* Result:
. At the end of “business capability study”-project the
organization was able to decide on how to bridge the
competence gap, so the strategy could be executed

Dragonl Kantoorautomatiseringinfrastructuur Blauwdruk

Context: De kantoorautomatisering- en netwerkdlensten Principes en Richtlijnen

Belanghebbenden

Bedrijven

- - —
R 0 5 A 5 O ) 0 5 . R e

Informatievoorziening

AFA3 | Dieonry Enakked Netwcing
APAE | D2 pretmasarciseesde
| esstructine

Concepten en Standaarden

ICT-Infrastructuur

Referentiedocumenten

ot [ —
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Dragonl Platform — 6 Core Web Applications

8 o = 8 0O =] Q [c]
. ==
s =
-
3 :
3 e =
< : =
C =
]
> - =
: 2 =
s >
.a = ==
e = e _
e e | € T T T =T (@[] T

Architecture Repository
Enter data, import data, create relationships.

]
[D -

gl

T -]

g Assets Catalog Dashboard
uuuuuu oncerns
-
= 2 3
5 @
,,,,,,, e
L 7 i T |

Asse’rs Co’rolog

Treat data as assets, manage workflow on
data. Schedule and plan work on data.

Be

BRI RO

Lle lale T8 /T =T [@ & [ o]

Visual Designer
Create models, views and interactive &
dynamic visualizations.

‘L.) P a
Wch 2a Jz; a5

? A 8

E e oM T T Tm @I T ETeTele Tal SR

Search
Search and find data, quick of check

completeness of documentation.

[ Future Enterprise Architecture Blueprint - Hospital 2025 ]

Viewer
Publish visualizations, provide comments on
visualizations, view updates on any device.

B °©

E & | e [EIETE ] .III-.fIHI-1ILi'I:‘I*?Ixfséltllé\.ler\\iﬂE‘l . ST
Business Analyzer

Create any textual or graphical report on
your data.
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Dragonl Platform — 6 Extra Web Applications

L} =l
o |y e
@ S ==
L3
Architecture Checker
c Optimizing Enterprise Architecture
. b ko 1. Select Repository Data To Check:
3 ’ Cabinet : Q
SIS 2. Select Repository Catalogs to check your data on:
Watch our Artist Enterprise How to use
Impressmn of the Arch necture Landscapes and -
- . p : e : = i : e e | THTZ T Teo [ T/TNTE]E B+
£ Jes | Y T T Teo [T 7N T € T BT e

Kanban Board Architecture Checker

...........

°
(-] (-]
(-]
(2 0=
4 . = i e =m
.
v - P

E | T Z e To 7T 6 TG

User Mdhoger' - o Team Builder Work Pldnner
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A <Company> Architecture Center

An intranet with common & consistent architecture visualizations and products
supporting projects and stakeholders with impact of change, direction and decision making

bl bl oy

Board of Directors Management Teams

N

Dashboards

Project Teams

au)

Landscapes
& Blueprints

Solution
Architecture Views

Architecture Center

Roadmaps Documents on the Intranet

— :
0 = b

B e
Excel Sheets Architecture
with data Team

Dragonl Templates Repository

Dragonl offers a basic setup where users only have to upload excel sheets in
order to generate architecture visualizations with views and then publish them on
an intranet page in the form of a digital architecture center.

Dragonl is a SaaS platform for Enterprise Architecture that provides direct added
value in this basic setup for <Company>:

1. Increased productivity. Working with templates allows architects across the
organization to reuse visualization in a standardized manner with more
control, transparency and traceability

2. From day one, all projects and stakeholders will gain access to up-to-date
and important architecture visualizations and documents that provide a
common insight and overview.

3. High quality of data and consistency in the architecture visualizations from
using a repository, so not everyone can change everything without consent.

4. Easily generate views of the application landscape, data- and process
landscape, blueprints road maps, etc.

5. Completing repositories by highlighting what data is already known and what
is missing and how important that is.

6. Knowing exactly where and how the IT infrastructure/Cloud is enabling or
blocking business innovation (Al, 10T, Blockchain, Microservices, Online
Streaming & Gaming,...) with modern AWS and IBM architecture views.

This basic setup of Dragonl works for each organization, independent of the
maturity of working with architecture, the amount of available data or the time
and capacity of architects in the organization.
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<Company> Architecture Center

An intranet with common & consistent architecture visualizations and products
supporting projects and stakeholders with impact of change, direction and decision-making

esource Center x |+

DR
& (o) & Dragon1B.V. [NL] | https://www.dragon1.com/resourcecenter/demo-company b4 QO E
1 PROJECTS: "
D . Recent projects v (i °)  Quick Tour
hol -
#

Home w Strategies » Business Models v Business Cases ¥ Program of Requirements v Architecture w Project Plans w

<Company> Architectiire Centef

The Conceptual Blueprint of the Organization in various Views

Enterprise Architecture Dossier Application Landscape with Views Enterprise Blueprint with Views

(il

(o} :
Dragon1 Inc. Reference Architectures
£ S & = -
= e 3 ®
= ] @
4 @ oo ° (-]
o 2 00 - o
(s}
° 29 * : -
: e o EH -« N
AWS Cloud - Data Lake IBM Cloud - Artifical Intelligence  Dragon1 - Enterprise AWS Cloud - Disaster Recovery ~ Microservices
Reference Architecture Reference Architecture Architecture Blueprint
Administrator® - Total Commander (x64) 8.52a - NOT \ 4
REGISTERED ; ) ( - é ) =

] e B e S uwIolE]E] - wpB RS
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Dragonl for Modeling

Architecture Diagram - Conceptual Level
An example Enterprise Architecture as set of coherent concepts

This diagram show an enterprise architecture at
conceptual level. It shows concepts put together applied
onto an enterprise structure: Front Mid Back Office,
Blockchain, 10T, Al, Self Service,...

ST Market Context T f

Ii Organization Context
Organization i

-+ The Modern Smart & Green Compan_yh“‘x._

Clients

Muttimedia—"

- — - "\\
7 . [ Front, Mid, Back
office

Open Innovation

y [ selfsenvice 4

ai

Workers

Protection

Sustainable
Energy

\ / Social Media ™,

: '-.\ Marketing Green Solutions

Artificial
Intelligence for
Fraud Detection

Computers

High Speed IT

Infra / Cloud Chatbot

Devices

_.,\S‘trategy Map

/ N -
( Privacy and Data =

The modern smart & green
company is the name of the
Enterprise Architecture that is
shown here.

The open Innovation culture is a
core concept of this company and
in it many detailed concepts are
there.

How digital a company may
become, without people there
cannot an organization. so they are
at the heart of every EA

The clients are the ones we provide
servces for, but as they have neew
demands every day we have fo
adapt every day with new tech.

We share the world with other
creatures and we shuld leave a
world behind that is liveable for
next generations

As everything become possible we
need to comply to all data and
privacy reguitations.vWe want to
prevent Identity theft.

_— Heritage

A concept that is part of the current state architecture and

already implemented and with its principle effective

A proposed new innovative concept, that has not been made

O A concept that has been made part of the future
state architecture, but still has to be implemented

part of the future state architecture yet, but is required

because of the strategy.

Dragon1 Architecture Visualization

Copyright Dragon1, www.dragon1.com
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Dragonl for Modeling

Chatbot Reference Architecture o e e e

) i produce the expected results.
Designing a Chatbot on Dragon1

A shopper asks on 3 supermarket
website 3 guestion (maybe also

uploads a picture with it), lef's say
about the ingredients of an articla.

With NLP techniques and using
external template services, the ussr
message is structured into 3 data
model for the application.

- B3

Users ; The data model of the user
........................... ! - message is handled by 3 decision
Message - }E engine to find pattern & heuristics

based matches / answers in data

Data sources, also using external
= e ]— e | comco

. . . s | P The Chatbot h defined
Chat Client  Website/ | |Messaging NLP- Decision | | n termplatos and patims i usad 1o
Application Backend NLU Engine | <_‘-; : n quickly identify
1P NLG : Using data from different sources,
H 5 and language patterns and
T ' - templates, with MLG techniques an
5 ~ Response Machine Leamlng - Any answer in natural language is
Multimedia Data : produssd
{O ptional B - Source The answer is forwarded to the
AnaChment) Plain Text AITE)I' “ chatclient and presented as if a
- human has answered the guestion.
H The user is provided with links and
\ ' ) alternatives to the question in order
- . . to make it easy for the shopper to
Presentation Layer Business Logic Layer Data Layer take the next step.
Based on feedback of the quality of
the answer, the chatbot improves it
First Principle: "By having an intelligent (self-leaming) answering mechanism that NLP: Natural Language Processing algorithms.
makes use of selection and decision techniques, it is ensured that an applicationis ~ NLU: Natural Language Understanding Standards: AIML, GDPR, GraphQL, RestAP|
capable of a s answering questions within a certain context, without the exact NLG: Natural Language Generation

answer or question being programmed and with that can give ever better and more  IP: Image Processing
answers than humans.”

Dragon1 Architecture Visualization (Concept Diagram)
Copyright 2019, Dragon1, www.dragon1.com
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Dragonl for Blueprinting

/m enterprise-architecture- X\D

< C|O

t-hospita

//www.dragon1.com/

[ Future Enterprise Architecture Blueprint - Hospital 2025 ]
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Context
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x
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f’{ﬁzDragonl
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i

= S3s2d o
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= Websitz
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Thie an exampiz commu
this EA biue; @

—— . & e
EE s - BEaEE
Pu o} a &
Target Audience: > fl

Managemnt
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/m digitale-politie - Dragon1 X \D

Dragonl for Artist Impressions

< (& ‘ [ httpsy//www.dragon1.com/content/visualization/4445807

ALER)- “*BURGERNET

« Zat hier de identitzit
neer van de organisstie
Missie en Visie

+ Zet hier de missie en
visia neer van de
organisatie

Belanghetbendan

« Zet hier de
belanghebbenden neer
van de organisatie

Ambities en Behoaften

« Zet hier de ambities en
behoefien neer van de
belanghebbenden

Doelen en Doel

» Fet hier de doelen en
doslstellingsn neer van
de belanghebbenden.

Eisen en Kaders

« Zet hier de sisen en
kaders near waar
oplossingen aan dienen
te voldoen.

Dragonl

Informatie

De Transformatie naar Digitale Politie: van Concept naar Realiteit

Burgers beter digitaal bedienen en de criminelen buiten de digitale deur houden

Aangiften en meldingen app

DE aRATIS
POLITIE-APP
.

Adtizve burers heipen mes

De punijes op de i

Digital P il

Taskforce Cybercrime
i
o

“Verodzn handsien sfactis! bigkieren

g
CAR Quick Response Team
— =

st |ulstz op ik moment wetsn

AUEUr M3 FR3UNE

Drones | Project FREEZE

Extra ogen en oren i lucht

Digital Forensics

‘Speursn nzr paonen

Geen tijd te veriiezen!

2022 2023

Domeinenoves

+ Zet hier een overzicht van
domeinen neer die binnen
de scope of de context

Legenda

0

Politie Police

Concapien en Principes

= Zet hier de concepten,
principes en standaarden
neer die (mosten gaan)
geiden.

Frogramma's, Frojecten en
Deliverables

« Zet hier de programma’s
projecien en deliverables
neer die (mosten gaan)
gelden.

Beleid en Mastregslen
« Zet hier het beleid en de
maatragelen neer die
(moeten gaan) geliden.

neer. Druk de amvang van
het problesm of oplossing
hiermes uit.

Re tie Documentan

+ Zet hier symbolen neer met
hun termen.

neer van de gebruikie
informatie (noluSiel
siaws).

I + Zet hier de brondocumenten

SRR
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Dragonl for Dashboarding and Reporting

_/m Dragon1 Viewer X \D H -|g -

& C | & Dragoni BV. [NL] | https://www.dragonl.com/content/atlas/30152/enterprise-architecture-design-book?page=457370 | Q
Dr Atlas
Example Enterprise Dragon1 Bl Dashboard
Archi Design Book veery | 80% Generated on Dragon1 using Data from External Repositori 45K  averge
: rchitecture Design Boo Customers enerated on Dragon using Data from ExXternal Repositories Order Size
- I Frontpage YTD: 75% YTD: 67K
. [l Contents
‘.- [ Bl Dashboard B
B Strategy H .
D Stakeholders Overview ‘ i o M - . i
; : ¢ ’ 2018 ——
D Business Model J [ _h—_ 1| = «
- [l Customer Journey Map LI R L A N -
I Strategy Map End of Life Platforms per Applications - Bar Chart Server Uptime and Incident Trends -Line Chart Ratio of Server per Country - Pie Chart
[l Enterprise Architecture Requirement:
E . Architecture =1 i .
D Enterprise Architecture Framework 11— ° °
D Enterprise Architecture Blueprint o * . .:
D Business Architecture Overview —— E— ° ’
I
@ Information Architecture Overview M= = .
D Application Architecture Overview Technology Roadmap - GANTT Chart Application Landscape Application Features Quadrant - Bubble Chart
D Application Landscape (Heatmap)
D Technical Architecture Overview P @
D Architecture Principles ,@ y ® ° . - |
D Architecture Standards 7 4 Te e,
B Transformation
[ Business Capability Roadmap - ] . _ . ) .
Optimal Logistic Paths - Flight Map Stakeholder Interest per Topic - Polar Chart Total Project Budget Usage - Bullit Chart

Cleo ml- /@5 <] - g B

e e Y P
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Dragonl Digital Workplace

3] Dragonl Home X +

& c & Dragonl B.V. [NL] | https://www.dragon1.com/workplace/dashboard

1 PROJECTS: )
D IRt Search the help *)  quick Tour

Setup User, Motifications and Workplace. Set
application mode Beginner.

Tasks To-Do List

22 YOU: Generate application landscape
®'  Created on: 20 nov 2017 Overdue:1 jan 2018

£ Publish the landscape into the content viewer

Created on: 21 jan 2018 20 mar 2018

() Present and discuss the results with stakeholders
&" Created on: 14 feb 2018 Overdue:13 feb 2018

M Setup folders in dossier
AP Coeated on S marante oct2012

6 Change layout of the model
® Created on: 17 apr2018

Overdue:21 aug 2018

Discover Dragon1 with great Tutorials. Start
working with Enterprise Architecture

o

w-‘n

mn

D

Support

Recent User Activities

Mary Changed status Task04 to Done
7feb 2018

Luke Updated description App MyCRM

14 mar 2018

Omar Deleted process
23 mar 2018

Rosa Created process MySales 05
20 jun 2018

John Viewed visualization The Application
Landscane

Do Tutorials to Create Products, Step by Step

Create models, views and visualizations for strategy, architecture and transfermation. And use them to support decision making, guide projects and monitor progress.

support for creating a product.

i

E=englishus)» & X

Request an Evaluation Plan or Hands On

- 3 - o APPLICATION MODE :
Clear Dashboard Create Dossier Add Data Create Document Create Model Create View Create Visualization Create Atlas Demo Data S
xpe

Setup Discover

'™ Buy License
Request a Quote or buy a license in our
online Shop.

Recent Work

Import Data File (Excel) - Export from

BMC Remedy
Tfeb 2018

Management Overview of the application

landscape
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Manage Projects in the Workplace
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Manage Organizations and Units in the Workplace
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Manage Architectures in the Workplace
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Manage Architecture in detail in the Workplace
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Dragonl Architecture Repository
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Dragonl Architecture Repository Quick and Easy Import of CSV Files
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m Dragonl Repository
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Dragonl Visual Designer
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Dragonl Visual Designer: Modeling ArchiMate
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Dragonl Visual Designer: Modeling UML
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Dragonl Visual Designer: Modeling BPMN
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Dragonl Visual Designer
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Dragonl Visual Designer Easy creation of views (as filters of model data)
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Dragonl Visual Designer
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Dragonl Import (XML, ArchiMate, BPMN, Visio)
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Dragonl Resource Center (Architecture Intranet)
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Dragonl Resource Center (Intranet Pages)
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Dragonl Workplace Search
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Dragonl Watch Pages
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Dragonl Channels
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