Dragonl, open method for Enterprise Architecture — Processes Overview

Process Principles & Rules Process Principles & Rules

Leading Complex Strategic Transformations: Startup, Direct, Innovate and Merge Businesses and Organizations

. Startup & Initiation of EA . Communication of EA

Regular Activities Regular Activities . . .
An al‘ChiteCt alwa S ShOUId trv to MA 0 - Developing and approving vision and strategy for architecture and governance QA 0 - Developing and approving vision and strategy for quality control ArChIteCtU reils a means for |ead|ng
y y MA 1 - Developing management year plan and planning for architecture QA 1 - Developing and execution of quality controls plan and -planning '[ f t d d . '[
: MA 2 - Startup and execution of EA management meeting QA 2 - Planning and startup of authorization committee and -meeting ranstormation an ulain rojects.
become the d|reCt0r Of the thought MA 3 - Startup of architecture services unit, architecture committee and board QA 3 - Collecting reference architectures, best practices and benchmarks g g p J

.. . MA 4 - Composing architecture execution teams QA 4 - Collecting and developing assessment frameworks and norms Create SuU Ort for our ideaS and
and envisioning process. MA 5 - Training and coaching of architects, architecture workers and stakeholders QA 5 - Doing assessments, reviewing and approving of architectures PP y

. MA 6 - Planning of accounts (relationships, owner/clients, contractors, suppliers) QA 6 - Estimating, qualifying and evaluating architects I I I
AlwayS deﬂne a Clear ConteXt, MA 7 - Offering and managing architecture services (a menu) QA 7 - Measuring, testing and reporting quality of architectures d|SrUptlve Concepts usl ng SketCheS'
MA 8 - Reporting status and progress of architecture services QA 8 - Documenting and evaluating feedback and lessons learned The message Of a Visualization iS

SCO pe and domain that cou |d be MA 9 - Managing and administering architecture design assignment portfolio QA 9 - Reporting status and progress quality control
QA 10 - Evaluating and testing architecture quality based on reference architectures

. . MA 10 - Executing policy and realizing means .
p|aced under worki ng with MA 11 - Directing and authorizing architects and architecture workers . always more important than the
) ) MA 12 - Directing processes (on time, above expectation, with budget and quality) Q u al |ty AS p eCtS Assignment-based Activities . I t t ”;
arch"’_ectu re (| e tota| Concepts) MA 13 - Managing quality of architecture services and ownership of architecture QA 11 - Receiving and detailing of quality controls assignments visualization Itseilr.
T ’ MA 14 - Creating work planning and capacity planning QA 12 - Setup execution plan for quality control assignments
1 1 1 MA 15 - Inspiring and coaching stakeholders and owner/clients QA 13 - Executing quality control assignments
An arChlteCtU re deSIQn aSSIQnment MA 16 - Documenting and evaluating feedback and lessons learned QA 14 - Executing architecture reviews / architecture and architects assessments
: H MA 17 - Controlling and securing architectures QA 15 - Developing norms for assessment frameworks .k .
always beneflts from USIng the MA 18 - Executing expectation management for relationships QA 16 - Collecting and securing research materials and other input . Ad mini Stratl on Of EA

. MA 19 - Assessing and authorizing changes on artifacts / archifacts QA 17 - Applying norms for assessment frameworks (ad hoc) on architectures .
Strategy map and the bUSIneSS MA 20 - Assessing and authorizing changes on architectures QA 18 - Observing situations, getting facts and interpreting results for assessments/tests A” arChlteCtU re products 0n|y
mOdel as COnteXt MA 21 - Managing issues, actions, decisions and policy measures (IAD list) QA 19 - Collecting, developing and proposing measures to take
. MA 22 - Managing questions, answers and assumptions (QAA list) . . QA 20 - Developing and delivering images, opinions and measures in reports have one Si n |e source Of truth .
MA 23 - Aligning architecture context on enterprises and business contexts Fl n an C | al AS p ECtS H U m an AS p ECtS QA 21 - Checking and testing facts, observations, conclusions and measures in reports g )
MA 24 - Reporting status & progress of architecture team to committee/board QA 22 - Reporting status and progress of assignment the OfﬁCiaI arChiteCtU re dOSSier

. Implementation of EA All changes and documents must
Always run processes informally always be under version and

after initial implementation, before revision control.

L . One-off (initial) activities - Startup of Enterprise Architecting Regular Activities
formal|z| ng them as re|nforced SI1 - Inventorying and analyzing stakeholders, stakes and the environment IA 0 - Developing and approving vision and strategy for implementation of EA Every Change and document

SI2 - Retrieving enterprise context, business context and architecture context IA 1 - Developing implementation plan and -planning
Concrete SI3 - Creating awareness and support for working with enterprise architecture IA 2 - Creating dossier, conventions and policy/rules for working with architecture mUSt have an owner and a
' Sl4 - Initially designing, assigning and starting up architecture bodies IA 3 - Implementing change management process for archifacts (products / documents) StatUS
H SI5 - Initially designing role playing and assigning roles IA 4 - Implementing administration and maintenance process at maturity level n .
Be aware Of the maturlty Ievel you SI6 - Making previous architecture initiatives reusable IA 5 - Implementing development process at maturity level n
are now and make that ex I|C|t SI7 - Making initial versions of core documents (f.i. strategy map and business model) IA 6 - Implementing application process at maturity level n Only approved and managed
p . SI8 - Developing an enterprise architecture communiqué IA 7 - Implementing quality control process at maturity level n .
. SI9 - Defining an enterprise architecture framework diagram and (plan of) approach IA 8 - Implementing communication process at maturity level n Changes WI ” be processed and
DO nOt Ioose (6{0 ntaCt Wlth y0U|’ SI10 - Planning activities for startup and Initiating working with enterprise architecture IA 9 - Implementing management process and governance process at maturity level n

. SI11 - Planning quality (maturity) of enterprise architecture IA 10 - Implementing implementation process at maturity level n Onl a roved and mana ed
envi ronment because Of SI12 - Refining business case for enterprise architecture and doing risk analysis IA 11 - Implementing startup and initiation process at maturity level n y pp g

. . SI13 - Defining and setting up enterprise architecture instruments, dossier and tools - IA 12 - Informing and training architects, architecture workers and stakeholders
|mprOV|ng too faSt_ Sl14 - Defining and setting up enterprise architecture templates and files G en eral En te I p rise AS p ECtS IA 13 - Implementing a (digital) glossary of terms & update procedure documents may be used ’
SI15 - Defining and planning of enterprise architecture (maturity) roadmap IA 14 - Documenting and evaluating feedback and lessons learned
IA 15 - Reporting status and progress of implementation of EA
Regular Activities - Initiating of Enterprise Architecture assignments
S116 - Exploring updated strategies and new business models . GOVGI’ nance Of EA
. Devel (@) p ment Of EA SI17 - Proposing new (disruptive) concepts, principles, building blocks and standards .
S118 - Inspire by sketching concepts and diagramming principles as solution directions Always Col Iabora‘te W|th Stakeholders

; : ; SI19 - Defining ch , contexts and domains (PoR, Business C d PoA)
An architect is a deSIQner of total S|20-A(sas|2;r;?n; fﬁrﬂaiﬁszr}?mﬁf} chgrr:]g?alr;ir usoage (L)ﬂmneevisarcﬁtiiti?e ° in teams Creating architecture

ConceptS (arCh|teCtureS) and the g:g:gompqsing and_ _creating en_tde_rprise e;_rtchiiecture i_nitiationtdo<_:tl;‘ment?j t . . .
supenvisor of the realizaion 3 otamemians o sk v o designs. Involvement s priceless. -
' Make sure every Dragonl process is

M ake use Of Crltlcal th I n kl n g Wh e n Architecture Design SHEC)AVET] Business Concept Business Program of Architecture Solutions Solutions Feedback recog n |Zed 1 Owned and I m plem e nted
I'OCeSSI n re u | rem e nts ] Portfolio Assignment & Scorecard Model & TOM Design Sketch Case Requirements Design Roadmap Design & Build Experience . . .
P greq at some point in time, at some

Always develop architecture in an maturity level. Create a roadmap for
iterative and modular way. "

Only develop an architecture after
you have been given an
assignment or contract.

Always put the mandate you get

in the assignment document. . Quality Control of EA
Always describe first what you Regular Activities Regular Activities Regular Activities Regular Activities

. CA 0 - Developing and approving of vision and strategy for EA communication DA 0 - Developing and approving vision and strategy for development of EA products AA 0 - Developing and approving of vision and strategy for application (in projects) AM 0 - Developing and approving vision and strategy for administering and maintenance The Owner/CI |ent ShOUId
dI’aW, INn Order to have a Stop CA 1 - Setup and execution of communication plan and -planning DA 1 - Setup and execution of EA development plan and -planning AA 1 - Setup and execution of ‘application and usage’ plan and -planning AM 1 - Setup and execution of maintenance plan and -planning . .
] ] CA 2 - Startup and execution of communication meeting DA 2 - Startup and execution of EA development meeting AA 2 - Startup and execution of ‘architecture application and usage’ meeting AM 2 - Startup and execution maintenance meeting appOlntment chief or managers as
Cnte”um . CA 3 - Developing communication products according to plan DA 3 - Collecting reference architectures, principles and models according to plan AA 3 - Controlling working and applying architectures in projects according to plan AM 3 - Setting up servicedesk according to plan .
CA 4 - Translating architecture products in a (re)usable and understandable form DA 4 - Making previous architecture initiatives (re)usable according to plan AA 4 - Reporting status and progress of application and usage of architectures AM 4 - Providing 1st and 2nd line service desk support owners ()f the arCh|teCtu re.
CA 5 - Reporting status and progress of communication over architecture DA 5 - Continuously developing architecture products in baseline according to plan AM 5 - Updating dossier and baseline according to plan
. . . . CA 6 - Developing communication instruments & tools, like architect portfolios DA 6 - Setting up naming conventions and architecture policies and create documents Assignment-based Activities AM 6 - Executing functional and technical maintenance and authorization Make sure to Create feed baCk |00ps
4 Ap p | | Ca‘“ on Of EA (| N Proj ects) CA 7 - Developing architecture services catalog (menu) DA 7 - Reporting status and progress of developing architectures, -designs & -books AA 5 - Receiving and detailing of architecture application assignment AM 7 - Reporting status and progress of architecture administration and maintenance
' CA 8 - Writing intro guide, blogs and distributing digital newsletters AA 6 - Updating assignment dossier/portfolio on the architecture and |tS
. . CA 9 - Developing of reading guides and readers for architecture products Assignment-based Activities AA 7 - Creating execution plan for application assignments Assignment-based Activities
o Always develop archrtecture f||’St CA 10 - Training of architects and architecture workers in communication DA 8 - Receiving and detailing assignment, mandate and the context of change AA 8 - Work preparation of executing assignment AM 8 - Receiving and detailing maintenance assignments (approved changes only) rinCi IeS
b f | . L . CA 11 - Organizing seminars, webinars, conference, stand ups DA 9 - Creating execution plan for assignment AA 9 - Collecting context and scope for assignments AM 9 - Processing approved changes p p b
ertore a 18] |t IN apro ect_ CA 12 - Architecture Communication in non-architecture gremia DA 10 - Work preparation executing assignment AA 10 - Analyzing activities and documents AM 10 - Executing impact analysis of changes : :
pp y g p J CA 13 - Balancing contents, form and packaging of the architecture products DA 11 - Analyzing eras, enterprises, architectures, concepts & business models (TOM) AA 11 - Searching, adapting (re)usable and additional architecture products AM 11 - Documenting and evaluating feedback and lessons learned (f.i. principles) Make sure eve ry arChIteCture deSIQn
An archltect must represe nt the CA 14 - Setting up feedback system DA 12 - Analyzing and developing artifacts, building blocks, patterns and domains AA 12 - Collecting application products / documents . b d f
DA 13 - Analyzing stakeholders, needs, risk, issues, requirements and scenarios AA 13 - Reviewing activities and documents IS based on a prOQVam o)
1 Assignment-based Activities DA 14 - Analyzing, developing and testing principles, rationales and standards AA 14 - (Re)designing activities and documents . .
Owner/C| Ient towards the program CA 15 - Receiving and detailing communication assignment DA 15 - Analyzing, developing and testing models, viewpoints and views AA 15 - Creating, doing and using of architecture test / scan / check I’equwementS. That |t haS an
: CA 16 - Creating execution plan for assignments DA 16 - Composing artist impressions and concept sketches AA 16 - Creating, doing and using of architecture notes / memos .
managers1 prOJeCt manager81 CA 17 - Creating communication products according to plan DA 17 - Composing (strategy)maps, landscapes, blueprints, mind maps and roadmaps AA 17 - Writing project based architecture notes / memos aSS|gnment dOcumer]t and owner.
. CA 18 - Documenting and evaluating feedback and lessons learned DA 18 - Composing principle details diagrams and contact documents AA 18 - Opting application products / document for inclusion in baseline .
SUpp“erS and ContraCtorS- Bﬁ ;g - ﬁna_lyzing Ilr_npzct ofhi_mplementaéion of ap_plieddarchitecture products AA 19 - Documenting and evaluating of feedback and lessons learned Make sure prOJeCtS a|ways refer '[0
. . - Having realized architecture products reviewe
Turn architecture into an easy fo DA 21 - Having realized architecture products approved Ad hoc activities the architecture documents they

DA 22 - Documenting and evaluating feedback and lessons learned AA 20 — Creating, doing and using ad hoc architecture test / scan / check

Understand I|St Of prinCipleS, AA 21 — Creating, doing and using ad hoc architecture notes / memo use.
building blocks and standards.

Always look out for architecture
workers (non-architects doing
architecture)

Information Architecture Products Architecture Glossary of Terms Enterprise Architecture Framework References / Documents

N Architecture Baseline Concept Sketches Architecture « Issue & Risk
Version: 1.3 P nterprise Governance Architecture Solution Aspects - Dragon1 Process Check the Dragonl Resources and

Status: Final Architecture Dossier Principles Diagram Artifact & Archifact Quality aspect T — Textbook for a more detailed
Date: December 18, 2017 Architecture Notes Blueprints and Landscapes Concept (Meta) Model (Capability & Service Architecture) description of the processes, products
Author: Dragon1 Inc. Architecture Assignment Artifacts and Building Blocks Doc. Building Block Principle services, principles and visualizations
Website: www.dragonl.com Architecture Scan / Audit Architecture Principles Document Need & Stakeholder Framework of Dragon1
Architecture Review Functions & Domains Model Layer Rational ) ) '
Artist Impression Dragonl Processes Plan Value & Experience Scenario e
Contract Documents Dragonl Processes Reports Function & Domain View ) _ ) _ Process Activities
Program of Requirements Assignment Plan & Roadmap Era and State Viewpoint Solution Architecture(s) / Project Architecture(s)

Enterprise Aspects

Information Architecture
(Application & Data Architecture)

Security
Architecture

Financial
Architecture
Human Capital
Architecture
Supply Chain
Architecture

Transformation Aspects

Visit www.dragonl.com for more info.
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