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	IT Projects – Audit – Detail

	Checklist description:

This checklist is intended for program & project managers and IT auditors who want to audit IT Projects using Dragon1.

Usage: 

To prevent an IT project fails or you want to learn why an IT project has been failed, you can use this checklist. Indicate what is or is not available at measuring points or documents of the project, why it is not there, how fast it would still be made ​​and what the benefit might be.
Starting points:
Dragon1 assumes that an IT project is a temporary organization, that fully or partially, designs, builds, implements and manages an IT solution. The focus of this checklist is on owner/clients, roles and separation of concerns, design and realization of a solution and solution direction (concept).

Dragon1 assumes that without a solid design, based on a correct program of requirements, an IT problem is doomed to fail because the quality of the product to be delivered, is insufficiently known. Also, a solution has to focus on the business problem and the impact for the business, to be of added value for the organization, and in terms of investment to be legitimate.

Dragon1 assumes that a project is not intended to carry out business processes but rather is intended to, whether permanent, make a change in an organization.

Dragon1 assumes that a solution nowadays is always an integral business IT solution and that an IT project has always to deal with non-IT-related issues and should take them into account, such as changes in business processes and competencies.

Dragon1 assumes that the visualization, communication and comparison of the various facts, findings, conclusions and recommendations of IT projects leads to a higher success rate for projects in the future.

	IT Project title:


	Contact details project manager:



	(planned) Start Date:


	(planned) End Date:

	Documentation Location (URL):

	Current status of the IT project:

<not started / running / successful / failed: 

N.B. If a project runs longer than nine months it has become as a whole too risky because the environment around the project changes too much in nine months. Divide the project, as much as possible in parts which last less than nine months!

	Assessment and recommendation:

 FORMCHECKBOX 
 …
 FORMCHECKBOX 
 …
 FORMCHECKBOX 
 …
	Notes:



	Reviewer name:


	Review date:



	Reviewed objects:

 FORMCHECKBOX 
 …

 FORMCHECKBOX 
 …
	Signature:

 FORMCHECKBOX 
 …

 FORMCHECKBOX 
 …


	Measuring point in document form)
	Definition
	What is present (url) and to what extent it is present / available (version, author, status)
	What is the impact?
	Why is it to this extent available?
	How much time does / would it cost to make/realize/ document it?
	What is the impact if it is available?

	1. IT problem
	Is there an IT problem found in the organization and is the problem determined?

	
	
	
	
	

	2. Business Problem
	Is the IT problem translated into a determined and supported business problem? (problem definition)

	
	
	
	
	

	3. Identity
	Is the identity of the organization now and for the future in focus and determined?

	
	
	
	
	

	4. Mission
	Is the mission of the organization now and for the future in focus and determined?

	
	
	
	
	

	5. Business Definition
	Is the business definition of the organization now and for the future in focus and determined?

	
	
	
	
	

	6. Culture
	Is the culture of the organization now and for the future in focus and determined?

	
	
	
	
	

	7. Turnover, revenues and profits, costs and expenses and loss
	Is there a sales and profit forecast / development in the picture and defined for the next five years?

	
	
	
	
	

	8. Vision on theme(s)

	Is there a defined vision for the themes related to the business problem (s)?

	
	
	
	
	

	9. Strategy for the business function(s)
	Is there a defined strategy of objectives on a business function, and is the chosen strategy based on the vision?

	
	
	
	
	

	10. Use cases
	Are there established situation descriptions to which the strategy with its goals makes the current situation to a problem situation?

	
	
	
	
	

	11. Business owner

	Which managers are defined as business problem holder and do they have a fixed view on related themes?

	
	
	
	
	

	12. Owner/Client

	The owner/client has established a stakeholder model and network model?

	
	
	
	
	

	13. Stakeholder
	Is there an established owner/client ( 1 person) available?

	
	
	
	
	

	14. Portfolio overview
	Is there a established overview of the project in the organization and the relationship of this project with other projects available?

	
	
	
	
	

	15. Contractor
	Is there an established contractor (architect, designer?)

	
	
	
	
	

	16. (architecture) design assignment for the solution
	Is there an established and accepted design assignment for the solution available?

	
	
	
	
	

	17. Design Sketch of the total concept
	Has been created a sketch of the solution?

 
	
	
	
	
	

	18. Proof of Concept
	Is there a proof of concept, reference or best practice available of the chosen solution?

	
	
	
	
	

	19. Business Case
	Is there a defined business case with a total concept as solution for the business problem available?

	
	
	
	
	

	20. Global Program of Requirements

	Is there a global program of requirements available?

	
	
	
	
	

	21. Changes to the requirements
	Is there a process in place to manage changes to requirements and there is a list of changes to the requirements?

	
	
	
	
	

	22. Architecture / Global design
	Has been created a design of the architecture of the integral solution?

	
	
	
	
	

	23. Detailed program of requirements
	Is there an established  detailed program of requirements produced ​​by the stakeholders and the owner/client available?

	
	
	
	
	

	24. Detailed design
	Is there an established design of the solution available?

	
	
	
	
	

	25. Project plan
	Is there a project plan established by the owner / client available?

	
	
	
	
	

	26. Phase separation
	Are the process for analysis, design, realization, testing and implementation (in different projects) purely separated?

	
	
	
	
	

	27. Norms, standards and guidelines
	Is there a clearly defined list of NSG where the solution and the project has to comply with available?

	
	
	
	
	

	28. Contractor
	Is there an established organization as a contractor which is going to execute all or a part of the project?

	
	
	
	
	

	29. Structural vision
	Is there a sketch visualization available that shows in outline the components (modules) the solution consists of?

	
	
	
	
	

	30. Realization documents per part
	Are realization documents made ​​for each part?

	
	
	
	
	

	31. Documentation of changes to the design
	Are the changes documented in the design, for each part?

	
	
	
	
	

	32. Documentation of completed parts
	Is there documentation created and made available for each part produced?

	
	
	
	
	

	33. Information
	Is there a (digital) form of information facility in which all stakeholders are equipped in their field with up-to-date information on the design, the project dossier and progress? 

	
	
	
	
	

	34. Communication, communication process and 
communication plan
	Is there an established process of communication of news, decisions, progress and changes? How did that process go?

 
	
	
	
	
	

	35. Training / User Training
	Is there a curriculum or training program established for future users of a new system?

	
	
	
	
	

	36. Decision making
	Is there an established process of decision making  with regard to requirements and design decisions? And there is a list of taken decisions?

	
	
	
	
	

	37. Escalation
	Is there a list of escalations and what is done with them and  is there an established process of escalation control?

	
	
	
	
	

	38. Learning ability / Feedback loop
	Is there an established process for learning and feedback loop?

	
	
	
	
	

	39. QAA
	Is there an established process how should be dealt with questions, answers and assumptions, and there is a QAA-list?

	
	
	
	
	

	40. IAD
	Is there an established process how should be dealt with issues, actions and decisions, and there is a IAD-list?

	
	
	
	
	

	41. Modules model of the solution
	Is the solution constructed modular so that components can be realized and reused separately so that the project always produces something useful?


	
	
	
	
	

	42. Enterprise 
metamodel
	Is there an established (current & future) metamodel of the organization and the solution?

 
	
	
	
	
	

	43. Market, Customer, Chain model
	Is there an established market, customer, chain model of the organization and the integral solution?


	
	
	
	
	

	44. Governance model
	Is there an established governance model of the organization and the integral solution?


	
	
	
	
	

	45. Products & Services model
	Is there an established products & services model of the organization and the integral solution?


	
	
	
	
	

	46. Quality model
	Is there an established quality model of the organization and the integral solution?


	
	
	
	
	

	47. Business (Operations) / Revenue model
	Is there an established business (operations) / revenue model of the organization and the integral solution?


	
	
	
	
	

	48. Business function /- capabilities model
	Is there an established business function /- capabilities model of the organization and the integral solution?


	
	
	
	
	

	49. Processes model
	Is there an established processes model of the organization and the integral solution?


	
	
	
	
	

	50. Organizational model
	Is there an established organizational model of the organization and the integral solution?


	
	
	
	
	

	51. Information (function) model
	Is there an established information function model of the organization and the integral solution?


	
	
	
	
	

	52. Application model
	Is there an established application model of the organization and the integral solution?

 
	
	
	
	
	

	53. Data model
	Is there an established data model of the organization and the integral solution?

 
	
	
	
	
	

	54. Network model
	Is there an established network model of the organization and the integral solution? 


	
	
	
	
	

	55. IT model / Domain / Environment model
	Is there an established IT, domain and environment model of the organization and the integral solution?

 
	
	
	
	
	

	56. Glossary of Terms
	Is there an established glossary of terms document of the solution and the project?


	
	
	
	
	

	57. File structure
	Is there an established document on the structure of the project file?


	
	
	
	
	

	58. Overlap Overview / Reporting
	Do the available documents in terms of content have overlap or do they complement each other correctly?

 
	
	
	
	
	

	59. Context / Scope / Frame-drawing
	Is there an established visualization available that clearly shows what the context, scope and context is of the problem area and the solution and what is beyond the scope of the assignment?

  
	
	
	
	
	

	60. Deployment and management of the project (part) result
	Is there a plan or visualization how the (partial) result of the IT project is put into operation and management?
How, for example, management, application and technical management are organized?


	
	
	
	
	


This checklist is part of the Dragon1 Open Standard Architecture Governance & Management.
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