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	IT Projects - Audit - Board and management

	Checklist description:

Board and management get more control over IT with this 'Checklist IT projects - audit' with the top 15 questions and answers.

Usage: 

If you want to prevent as Board and management an IT project fails or you want to learn why an IT project has failed, you can use the following checklist.

Specify: 
· what is or is not available at measuring points of project documents;
· why it is not there; 
· how fast it could still be made​​;
· and what it might be of advantage.
Starting points:

Dragon1 assumes that an IT project is a temporary organization, that fully or partially, designs, builds, implements and manages an IT solution. The focus of this checklist is on owner/clients, roles and separation of concerns, design and realization of a solution and solution direction (concept).

Dragon1 assumes that without a solid design, based on a correct program of requirements, an IT problem is doomed to fail because the quality of the product to be delivered, is insufficiently known. Also, a solution has to focus on the business problem and the impact for the business, to be of added value for the organization, and in terms of investment to be legitimate.

Dragon1 assumes that a project is not intended to carry out business processes but rather is intended to, whether permanent, make a change in an organization.

Dragon1 assumes that a solution nowadays is always an integral business IT solution and that an IT project has always to deal with non-IT-related issues and should take them into account, such as changes in business processes and competencies.

Dragon1 assumes that the visualization, communication and comparison of the various facts, findings, conclusions and recommendations of IT projects leads to a higher success rate for projects in the future.

	IT Project title:


	Contact details project manager:



	(planned) Start Date:


	(planned) End Date:

	Documentation Location (URL):


	Current status of the IT project:

<not started / running / successful / failed: 

N.B. If a project runs longer than nine months it has become as a whole too risky because the environment around the project changes too much in nine months. Divide the project, as much as possible in parts which last less than nine months!

	Assessment and recommendation:

 FORMCHECKBOX 
 …
 FORMCHECKBOX 
 …
 FORMCHECKBOX 
 …
	Notes:



	Reviewer name:


	Review date:



	Reviewed objects:

 FORMCHECKBOX 
 …

 FORMCHECKBOX 
 …
	Signature:

 FORMCHECKBOX 
 …

 FORMCHECKBOX 
 …


	Measuring point in document form)
	Definition
	What is present (url) and to what extent it is present / available (version, author, status)
	What is the impact?
	Why is it to this extent available?
	How much time does / would it cost to make/realize/ document it?
	What is the impact if it is available?

	1. (architecture) Design Assignment
	Is there a defined and accepted design assignment provided by the owner/client?

	
	
	
	
	

	2. Design sketch of the total concept 
	Is there a design sketch of the possible solution (direction) available?
Without overview, you cannot control.

	
	
	
	
	

	3. Poster overview of the solution, independent of the project
	Is there a poster overview of the solution made ​​independently of the project?
Is the vision of the problem holders included in the conceptual design of the solution?

	
	
	
	
	

	4. Multidisciplinary steering committee of the project
	Is the steering committee of the project multidisciplinary built and is it necessary? Where is this listed or where does this show?
For vision, decision-making and proper prioritization a multidisciplinary team is required.

	
	
	
	
	

	5. IT starting points for the solution
	Are the starting points for the IT solution prepared by IT professionals in collaboration with not IT professionals?

Have we considered together about the consequences?

Or is this a technology push / driven solution, but can we actually off with something more simpler? 


	
	
	
	
	

	6. Approved and valid financial business case for the solution
	Is there an approved financial business case for the solution available and it is still valid?

What is the timeline, what are the costs and benefits? Why is it necessary to do this? The business case is updated or not?


	
	
	
	
	

	7. Duration of the project, project progress and escalation of issues

	How long has this project been running and is already indicated in an earlier stage that the project does not proceed as expected?

Projects for more than nine months, sometimes getting off the changed environment. 


	
	
	
	
	

	8. Remote monitoring of steering committee
	Is the steering committee actually monitoring and adjusting at a distance? And how good does it go?

If the steering group dares to trust and takes distance, she is most effective. Also intervene when necessary.


	
	
	
	
	

	9. Business / process / problem owners
	Are there designated business owners for a particular business problem, business unit or business function?

Which managers are defined as business problem-holder and they have a vision on related themes? And do this vision has a relationship with the development of the solution?


	
	
	
	
	

	10. Portfolio overview
	Is there a established overview of the project in the organization and the relationship of this project with other projects available?


	
	
	
	
	

	11. Design Assignment for the solution
	Is there an established and accepted design assignment for the solution available?


	
	
	
	
	

	12. Detailed program of requirements
	Is there an established detailed program of requirements produced ​​by the stakeholders and the owner/client available?


	
	
	
	
	

	13. Project plan
	Is there a project plan established by the owner/client available?


	
	
	
	
	

	14. Decision making process
	Is there an established process of decision making  with regard to requirements and design decisions? And there is a list of taken decisions?


	
	
	
	
	

	15. Design Office / Architecture team 
	Is there a Design office / Architecture team that has made ​​high-quality designs of the solution?

Are all the designs for the solution created in conjunction?

Are the designs approved before the project starts? 
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