Vision & Mission

We recognize the value of every person
and are guided by our commitment to
zxcellence and lzadership. We
demanstrate this by providing physical
and emational care for each of our
patients and their families.

Stakeholders

Fatientz
Families
Workers
Managsr=
Community
Board
Government
Parners
Suppliers

Amibition & Strategic Starting-
pints and preconditions

m become 3 keader
m sound finance

m happy clients

W IS0 WESE

m no fatslites

Reduce Time To Healthcare Service

Strategy (objectives & goals &
targets) pertaining to a quality
requirement (QA)

m reducs cosis

m grow markst

m Maintain revenue

m innovate

w =mgpower employses

Program of Requirements
(User & Busingss & IT)

m working mobile

m everything digital

m Juicker s=arching

m consistent data

m care act compliancy
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Context

Communicafion Message

This an example communication message.
With this EA blusprint every manager can see
the impact of the neccesary changes from the
strategy onte the layers in the organzation:
market layer, processes |ayer, applications
layer and IT infrastructure laysr.

Domains Model

Services Model

Concepis and Principles

Business

m Robatics

u Body Wearables
m Instant Factory

Information

m Mokile Apps and Data

= Smar Engine and Business Rules
m Single Source of Truth

IT Infrastructure

m \firualzation

m Public Clouds

m Digital Transform

Architecture Principles

m The Customer Is Always Right

m Buy Before Build

m Business Case Based Projects

m s, We Can Do Anything

m Better To Be First Than Te Be Better

Projects and Deliverables

m Customer Loyalty

m Care Act Implementaticn
u Paperlzss Ofice

m Mew Websits

w Food 4 Fit

m Interfacing with Partners

w Wighsit=

m Quality System

m Food Order App

m Compliant Frocesses
m Fast Dats Exchange

Policy Measures

- measure
- measure 2
- measure 3
- measure 4
- measure 5

Core Figures / Complexity

= 1000 clients

w 100 business processes
m 20 preducis

w 200 employess

m 30 servers

w 40 applications

Reference Documenis

m innovation agends

w y=arplan

m MiSSion statement

= program of requirements
m boardroom sketch

m notes MT meeting




