Dragon1 - 100 Day Architecture Program

At the Dragonl company we have discovered 5 things:

1.  Which architecture products (visualizations, documents, and reports) leadership and management in
an organization wants and needs.

2. How these architecture products, f.i. architecture KPI dashboards, should look like to be used for
decision support.

3. How these architecture products, f.i. migration scenarios, should be made creatable and generatable.

4. How these architecture products, f.i. landscapes and blueprints, should be made updatable and
maintainable (in collaboration).

5. How these architecture products f.i. management views and roadmaps, should made findable,
commentable and sharable.

The Dragonl company is able to:

e  Get your empty architecture repository filled.

e  Get your outdated architecture products updated.

e  Get your inconsistent and missing architecture data enriched and aligned.
e  Get your unused architecture products used and managed.

e  Get your architecture governance and reporting planned and restarted.

We have put all these insights, knowledge and skills into a 100-day architecture program.

In only 3 months time you will have a digital architecture center filled with the 20 most important architecture
products and strategic enterprise views for all your key stakeholders.

Any project, like digital transformation and Al-adoption, will benefit from that.
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Dragon1 is a SaaS platform for Enterprise Architecture or an EA Tool, with a workplace, repository, designer,
viewer, reporting engine and JSON Rest APl interfaces. Dragonl provides users with 100+ Click-To-Go editable
visualization templates. Dragon1 is also an open method for Enterprise Architecture, with an open standard for
Architecture Products and Architecture Principles.

Dragon1 increases your productivity as architecture professional immensely.

Visit us at: www.dragonl.com or contact us via info@dragonl.com
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